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ABOUT US
Murray City Country Coast GP Training (MCCC) trains qualified doctors in the specialty of
general practice under the curriculum set by the two general practice colleges – The Royal
Australian College of General Practitioners (RACGP) and The Australian College of Rural and
Remote Medicine (ACRRM).
Our commitment to quality education provides structure, certainty and opportunities to young
doctors building their career. We offer them the highest standard of general practice training
and education, equipping them with the specialist skills they need to provide the healthcare
our communities deserve.
Proud to partner with university hubs, hospitals and other industry partners, we work together
to raise awareness of general practice as a specialty to prospective
applicants.
Through our training program our doctors become the confident, highlyqualified, experienced and broadly-skilled GPs of the future.

VISION

Enhancing community health and wellbeing through leadership in general
practice education, training, research and workforce development.

MISSION

• Be the RTO of choice by developing organisational efficiency
• Produce high quality GPs
• Retain GPs in the workforce post-fellowship.
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A CHANGING WORLD
In February 2020, just as we were commencing our general practice training year, the world
suddenly changed.
This rapidly evolving COVID-19 environment brought a number of challenges to general
practice training. Lockdowns, telehealth, PPE usage and shortages, as well as border closures,
all changed the way we work. It also provided a level of threat to our businesses and personal
safety most of us had never experienced before.
The MCCC GP Training Board members were extremely grateful for the rapid and efficient
response of our medical education and operations teams, which enabled our registrars and
supervisors to continue to participate in an effective education program.

The program of webinars, first introduced in 2019, was rapidly expanded to replace
workshops. This was a mammoth task but I’m sure anyone who attended a webinar found
that our passionate group of medical educators were able to engage, entertain and educate
using an online format. I certainly enjoyed the supervisor education I was able to attend and
although the networking is not the same as face-to-face workshops, it was lovely to catch up
with a few colleagues in the chat rooms.

Unfortunately, many in our registrar cohort have not only had to contend with the challenges of
living and working in a COVID environment and subsequent lockdowns, but had to navigate the
failure of exam delivery by both colleges due to technology issues. No doubt this contributed
to increased stress levels amongst this cohort.

Through this difficult time, our staff have also continued to provide education and support to our
Practice Experience Program (PEP) participants, while our rural team has collaborated in the
development and implementation of a number of new programs. These include the Victorian
Rural Generalist Training Program, which now has a team of clinical and administrative staff
assisting doctors on their rural generalist (RG) journey, as well as the DrJuMP mentoring
program. A series of collaborative podcasts were also developed, promoting rural general
practice and highlighting rural and RG career options.
Throughout 2020, our MCCC Board and executive have also been considering how we
navigate the transition to college-led training. This is now expected to occur in February 2023,
but details around what this means for education provision and workforce distribution still
remains opaque. We are hopeful that more clarity will be available to us soon, so that we can
seamlessly transition through this change to minimise disruption of support and service to our
registrar, supervisor and medical educator groups and also to our communities.
Despite a challenging year for general practice training, we are pleased to have been able to
fill our Royal Australian College of General Practitioners (RACGP) general and rural training
pathways, as well as meet our target for our Australian College of Rural and Remote Medicine
(ACRRM) trainees enrolled in our training program.
As we move ahead in 2021, we hope that the roll-out of the COVID-19 immunisation program
and a strengthening of hotel quarantine will allow our community to move towards a COVIDsafe world, including the resumption of face-to-face activities.
On behalf of the MCCC Board, I would like to thank the medical educator and operations
teams. We would particularly like to acknowledge the executive team, led by Greg McMeel,
for their leadership and support of our staff in these challenging times.

Dr Sue Harrison
BOARD CHAIR
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IN SUPPORT OF OUR COMMUNITY
Whilst it might seem general practice training is a straight-forward exercise, it certainly is not.

General practice is complex, requiring not only a broad knowledge and skill set, but also the
ability to develop relationships with patients within the health-care system.

Similarly, as the GP training education and workforce provider, we also need a broad range of
skills to help support our doctors in training.
The phrase – in support of our community – is what we aim to do every day. Whether it is
through our wonderful team of educators or our fabulous operations staff, we aim to deliver an
education and workforce program that meets the needs of our community. The wellbeing of
the community is the beginning and the end of our work.

2020 obviously threw up its challenges, but it was no surprise to me that our staff were able to
adapt to the situation quickly and efficiently, managing to effectively deliver the program within
a constantly changing environment.
Some of the accomplishments included:

• Delivering the out-of-practice supervisor and registrar education program online
• Achieving 100 per cent success rate on recruitment of AGPT candidates, both for the
RACGP (rural and general) and ACRRM
• Achieving re-accreditation with the RACGP without condition
• Above-average feedback from the National Registrar Survey
• The development of the Victorian Rural Generalist Program
• An increase in registrars undertaking Aboriginal Health training.
It is not yet clear what the transition to college-led training means, but our commitment will
always remain in support of our supervisors and registrars as they work at the coalface
delivering healthcare on the ground to our community.
I am deeply appreciative of the medical education and operations teams for their commitment
to achieving better outcomes for our community and our Board for their direction, focus and
support of me through this challenging year.

Greg McMeel
CHIEF EXECUTIVE OFFICER
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AN UNPRECEDENTED YEAR
As we can all attest, 2020 was an unprecedented year by modern standards. When I
commenced my annual road trip in February 2020 to visit the MCCC regions and welcome our
2020 cohort, COVID-19 was even then, lurking in the background.
We were yet to realise the significant impact it would have on our training, our community, our
country and indeed the world.

From an MCCC medical education and training perspective, we had planned 2020 to be a
year of consolidation and evaluation of the changes already made to the program. Then the
full impact of COVID-19 hit and we were required to adapt, innovate and think on our feet very
quickly.
This was indeed challenging, especially around the speed with which we needed to modify
and adapt our training program, as well as our working practices, in areas such as:
•
•
•
•
•

Working from home
The out-of-practice education program being totally online
Development and running of remote External Clinical Teaching Visits (ECTVs)
Telehealth
Supporting our registrars, supervisors and staff while being in lockdown for a significant
period of time.

However, our medical education team rose to the challenge and delivered noteworthy results
due to the diligence, adaptability and professionalism with which they approach all their
activities.
Our practices, supervisors and staff were equally adaptable and this enabled them to support
registrars to undertake the newly-created online educational program, remote ECTVs and the
use of telehealth. They should all be commended for their ability to be innovative and flexible,
all the while facing additional personal and professional challenges, due to the impacts of
COVID-19.

Our registrars also faced great change and took on the additional challenges with aplomb,
proving their skills and flexibility, no doubt becoming better general practitioners as a result
of this experience.
They too needed to adapt to online learning, webinars, remote ECTVs and the use of telehealth,
along with coping with the isolation and trepidation that the pandemic brought.

However, the new education program was well accepted by all and much has been learnt
through the impacts of change as a necessity. As the old adage goes, ‘necessity is the mother
of invention’ or as in our case the ‘mother of innovation’. We have learned so much and many
of the changes we initiated will continue well beyond the pandemic.
Adapting to the use of additional webinars was also well received by medical educators,
registrars and supervisors. Though face-to-face teaching will continue once safe to do so,
webinars will continue to have a strong place in our program.

Remote ECTVs will also have a place in the program ongoing. Anecdotally, we see that there
are many benefits in performing a combination of face-to-face and remote ECTVs during
training, as different aspects are highlighted when comparing these consultation methods.
An education research grant (ERG) to be run during 2021 may also give us further evidence
to support this.

Overall, 2020 has been an interesting year and with the ongoing uncertainty in the general
practice training space I am sure that 2021 will continue to keep us alert, innovative and
adaptable to meet the needs of our GP training cohort into the future.

Dr Angelina Salamone
DIRECTOR MEDICAL EDUCATION AND TRAINING
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EDUCATING OUR REGISTRARS
The Education Development and Delivery Unit (EDDU) began 2020 with a keen determination
to not only consolidate the changes made to the out-of-practice education program made
in 2019, but to continue to use a systematic approach to evaluation and medical education
scholarship, while seeking opportunities for improvement and further innovation.
Based on the advice of the Department of Health and Human Services and in the interests of
keeping all stakeholders safe and minimising risk, the EDDU, with the support of the Regional
Heads of Education and the Director of Medical Education and Training, decided to cease all
face-to-face learning opportunities.

This decision altered the weighting of our blended learning framework to rely totally on
synchronous online learning, via a virtual conferencing platform and asynchronous online
learning utilising our Moodle platform.

The transition and transformation of our face-to-face learning programs to either webinar,
online learning or a combination of both, was a challenge that our medical educators took on
with resolve.
Our educators worked collaboratively to quickly upskill their technology-enhanced learning
strategies and practices, redesigning topics and learning outcomes to ensure the ongoing
quality of learning opportunities for our registrars.
As 2020 progressed, we hoped for an opportunity to return to the inclusion of face-to-face
learning for our registrars, but ultimately remained in the online space for the remainder of
the year. This did enable our education team to further develop high levels of confidence and
competence as educators in the webinar and online learning space.

Despite the impact of COVID-19, the new Term 3 registrar program was launched. This
program mirrored the Continuing Professional Development (CPD) process for both RACGP
and ACRRM. Our Term 3 registrars completed a series of mandatory webinars and were
then able to select from a range of activities to meet their learning needs. Of particular note is
the involvement of external stakeholders in the optional webinar program, providing a broad
range of learning options. We are hoping to continue to build these learning options for Term
3 registrars through furthering these external stakeholder relationships.
We look forward to 2021, adjusting to the requirements of a COVID safe environment, as we
continue to utilise our skills, knowledge and experiences as highly skilled educators, whilst
ensuring an exceptional out-of-practice education program which meets the needs of our
stakeholders.

Jenny Vibert
PROGRAM MANAGER - EDUCATION PROGRAM DEVELOPMENT AND DELIVERY UNIT
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LEADING A
REGIONAL RESPONSE
2020 was certainly a year unlike any other with the COVID-19 pandemic creating numerous
challenges across all of our regions.
Despite these challenges, our education and operations teams admirably adapted and
continued to deliver high-quality education programs and support to our registrars, supervisors
and training practices.
We have chosen to compose our first ever combined Regional Heads of Education (RHEs)
report, as although there were regional variations in the specifics, the education approach was
broadly similar. The gains in our online communication and delivery skills provided opportunity
to broaden inter-regional collaboration and support. Our medical educators embraced this
opportunity and we are now managing a far more coordinated approach across our footprint.

The abrupt cessation of on-site, face-to-face learning required our workshop teams to rapidly
adapt the registrar out-of-practice education program to be solely delivered online in a webinar
format.
The workshop teams in each region did a fantastic job ensuring that our online learning
remained relevant and engaging in a safe learning environment. In addition to transitioning
our out-of-practice teaching online, we recognised that, with uncertainty and rapid change,
our registrars had additional pastoral care needs and also required additional skills and
knowledge to safely work in the new environment.
Additional COVID-19 specific webinars were added to the program to answer individual
questions by registrars related to the impact of the pandemic on their consultations, their
training and their lives.

While we very much look forward to returning to face-to-face educational opportunities, we
also recognise that we have become more confident and sophisticated in online education
delivery and look forward to continuing to develop this aspect of the education program.
In addition to workshops transitioning to webinars, External Clinical Teaching Visits (ECTVs)
transitioned into remote ECTVs and training advisor review meetings were also held remotely.
The significant work and planning to transition to remote ECTVs was facilitated by Cath
Beasley, supported by our Training Support Officers (TSOs) and embraced by our medical
educators and supervisor visitors.
We wish to acknowledge the flexibility and consideration displayed by our training practices
as we rapidly moved to online learning and remote ECTVs. We all wish to thank our registrars,
practices and medical educators who have all been pivotal to ensuring the successful
implementation of our new delivery formats.

In recognition of all the new challenges facing our supervisors during the pandemic, we
trialled several different approaches to supervisor Continuing Professional Development
(CPD), focusing primarily on COVID-specific topics.

Supervisors genuinely engaged with these sessions and this has helped to guide our supervisor
professional development teams in developing future content, as well as developing a more
flexible CPD program in 2021 to meet diverse supervisor needs. The webinar-based programs
increased flexibility with attendance dates and times, allowing supervisors from different
regions to connect with each other, which has clearly been a positive outcome.
In response to concerns about the impact of the pandemic on registrar training, our Registrar
Monitoring and Progression teams and educators worked to introduce an additional Term 3
Assessment (T3A), as our registrars transitioned into their second year of general practice
based training.

This additional assessment point supplements our already comprehensive suite of
programmatic assessments in their first year of clinic-based training (the Initial and Further
Assessments). These assessments have provided our pastoral and learning educator teams
with valuable information in identifying registrars with specific learning needs in this challenging
COVID environment.
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The Australian College of Rural and Remote Medicine (ACRRM) assessments were largely
unaffected, except for a short delay in one of the Multiple Choice Questionnaire (MCQ)
sits and we were able to adjust our exam support to an online format. The Royal Australian
College of General Practitioners (RACGP) assessments were significantly impacted as a
result of COVID and in addition to the organisation being able to fund registrars to undertake
the RACGP mock Remote Clinical Exam (RCE), our Pastoral and Learning Support team
was able to offer additional exam support through webinars in 2020.
When the RACGP online written exam crashed, our medical educator team and Registrar
Education and Practice Support Coordinators (REAPS) immediately swung into action to
provide as much information and support to harried registrars during that difficult time.

The RHEs would sincerely like to thank all of our medical educators, operations team,
registrars, supervisors and practices for their innovation, resilience and ongoing support in
what has been and continues to be, a challenging environment.
In a year that has highlighted our ability to adapt, we have developed our skills, initiated
innovations that will augment our training program moving forward and also, importantly,
learned what is most valuable and important to retain from our original program.

REGIONAL HEADS OF EDUCATION
DR RACHEL LEE – NORTH WEST
DR MARG GARDE – SOUTH WEST
DR THANH NGUYEN – METRO WEST
DR URSULA READ – NORTH EAST
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TRAINING SUPPORT
The operations team and the services they provide play an important role in supporting our
registrars, practices, supervisors and stakeholders.
Some of the services provided by operations include acting as a first point of contact between
our registrars, practices and supervisors; project managing selection and placement; event
coordination of face-to-face or virtual training activities, administration of training progression
and continuous improvement of operational activities.

2020 and the impact of the COVID-19 pandemic meant adapting services to ensure effective
support to our stakeholders in a virtual environment.
Registrar and practice agreements moved to more user-friendly electronic documents system
this year, allowing return of agreements via electronic signature.

A major overhaul of the bi-annual RACGP selection process saw us adapt face-to-face
selection processes to virtual platforms. We thank the staff, participants, interviewers and
hosts for their contribution and commitment to this significant change. We are humbled by
the dedication of all those who contributed, resulting in a very successful and well-run online
selection process.
Supporting the virtual environment, allowing registrars, practices and supervisors to connect
with each other through formal or informal activities was key in 2020. The establishment of
online forums, through webinars and other virtual activities, was seamlessly integrated. The
expertise shown by our team in managing virtual engagement platforms assisted stakeholders
in continuing to connect, engage and collaborate.

The registrar journey and impact of the pandemic was different for each registrar. Our team
focused on providing a point of service contact for issues or concerns, offering support and
compassion, with flexibility where possible, to accommodate the individual needs of impacted
registrars.
The rural generalist program, equipping registrars to meet the additional needs of rural
and remote communities, saw a number of enhancements through 2020. Led by Ann Ellis,
Manager - Rural Program, our operations team has continued to establish strong working
relationships with key stakeholders, ensuring we are well-equipped to work together in
providing opportunities for rural generalist registrars.
As we look to 2021, we are confident in working in a continuously changing environment,
remaining committed and focused on stakeholder engagement and enhancing our day-to-day
stakeholder experiences.

Jacque Porter
CHIEF OPERATIONS OFFICER
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PROGRESSING
QUALITY IMPROVEMENT

We made measurable progress in quality improvement initiatives during 2020. A full-time quality
improvement coordinator was employed to be responsible for developing and implementing
an evidence-based quality improvement plan. This plan aims to meet both organisational
and Commonwealth key performance indicators as well as the RACGP standards for general
practice training.
By focusing on activities that meet one or more of these intersecting goals, the quality
improvement plan delivers robust outcomes, via:
•
•
•
•
•

Prioritising the most productive existing strategic activities
Planning for higher value activities, both in cost and quality
Identifying waste and unnecessary variation
Scaling up and sharing these approaches amongst internal and external stakeholders and
Optimising funding by delivering measures and metrics of program efficiency and
effectiveness.

Continuing to analyse feedback from registrars, supervisors, training posts and operations
staff will provide ongoing quality improvement opportunities. We aim to aggregate certain
feedback data across the training footprint, looking for trends, patterns and outliers for further
evaluation. This information is monitored and stored so it is available as needed, within policy
constraints.

Additionally, we have formed the Research and Evaluation Working Group (REWG) to conduct
proactive data collection, monitoring, analysis, reporting and storage to inform quality
improvement practices. The REWG evolved from the Research Committee; this altered structure
provides more opportunities for our staff to propose or identify research and/or evaluation, as
well be involved in research and/or evaluation activities to meet quality improvement goals.
This combined purpose contributes to efficient use of resources through the coordination of
workforce and workloads, identifying existing datasets, then developing methods to address
acknowledged gaps.

To further inform education program quality, relevant data and any resulting quality improvement
initiatives are reported to the Quality Assurance and Research Committee (QARC). QARC
assists the MCCC Board to ensure quality assurance and improvements meet accreditation
standards and align with the organisation’s strategic objectives.
We will continue to communicate these standards to employees, registrars, supervisors and
other stakeholders to ensure that expectations are known and met as per the 2018-2021
Strategic Plan.

Sara Newton
QUALITY IMPROVEMENT COORDINATOR
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GENERAL PRACTICE AWARDS
MCCC AWARDS
Dr Leigh Guy Registrar Extension Award

Dr Leigh Guy is currently completing an extended skills post in Obstetrics and Gynaecology
at Werribee Mercy Hospital and the Registrar Extension Award recognises his commitment to
providing safe, shared care to his future patients. On completion of his extended skills post
he hopes to provide relief medical services to country Victoria, where access to metropolitan
obstetric services is limited.
Dr Yanyan Wu Registrar Extension Award

Dr Yanyan Wu is a metro registrar currently undertaking a placement at Kings Park Medical
Centre - Hillside Healthcare. The Registrar Extension Award will allow her to further develop
her skills in palliative care, a topic often challenging in communities where there are cultural
sensitivities surrounding discussions of end-of-life care and death.
Dr Sean McGrath, Dr Brendan Kite and Dr Daniel Peck
Registrar Extension Award runners-up
Sean, Brendan and Daniel were recognised for their commitment to providing enhanced care
to their patients and local communities.
Dr Kane Treble MCCC Community Engagement Award

Dr Kane Treble is an RACGP registrar at Ontario Medical Clinic in Mildura. Outside of his
clinic commitments last year, he was instrumental – with his roles as the Mildura Base Public
Hospital COVID Project Response Coordinator and the Sunraysia Community Health Services
Respiratory Assessment Clinic GP Coordinato – in the creation of the SCHS Mildura Respiratory
Clinic, which provided a COVID testing service to the local community.
RURAL TALENT DEVELOPMENT AWARDS

We developed our Rural Talent Development Awards with our partner university hubs at
Monash University, University of Melbourne, Deakin University and University of New South
Wales during late 2019 and 2020. The awards assist medical students in working towards a
future career in rural general practice.
Unfortunately, some of these awards were derailed by COVID-19. Winners able to be awarded
during 2020 were Georgia Smith and Madeleine Tickle from Monash University; and Timothy
O’Hare and Sachin Phakey from the University of Melbourne. Awards for all four universities
are in place for 2021.

INDUSTRY AWARDS
Dr Bernard Shiu
Victorian General Practitioner of the Year (RACGP)
Bernard was presented with this statewide award in
recognition of his engagement with the community in the
greater Geelong area, as well as his proactive approach
to meeting the challenges posed by COVID-19 to general
practice.
Dr Katie Snow
Victorian GP in Training of the Year (RACGP)
This award recognises an exceptional registrar who
demonstrates a commitment to improving the health and wellbeing of communities in rural or
regional Australia. Katie was recognised for her keen involvement with the Bendigo community,
including her work with a refugee health team to create COVID-19 collateral.
Altona North Medical Group
Victorian General Practice of the Year (RACGP)
The practice received statewide recognition from RACGP for being a multifaceted, multilingual
medical hub, with a longstanding commitment to system innovation, research and training the
next generation of health professionals.
12
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Dr Jeff Robinson

Peter Graham ‘Cohuna’ Award (RDAA/ACRRM)
Outstanding Contribution by a Rural GP
– Victorian Rural Health Awards (RWAV)
Jeff received recognition in both the ACRRM awards and the
Victorian Rural Health Awards for his longstanding commitment
to the community of Mount Beauty - not only providing medical
services but also as a volunteer fire-fighter on the front line,
battling bushfires in the region.
Dr Ed Poliness
Closing the Gap Award
– Victorian Rural Health Awards (RWAV)
Ed received the Closing the Gap Award in recognition of his
contribution to Aboriginal and Torres Strait Islander communities,
through his work at Wathaurong Aboriginal Co-operative in
Geelong and the surrounding region.

Dr Peter Keppel
Outstanding Contribution by a Rural GP
Length of Service Award (RWAV)
– Victorian Rural Health Awards (RWAV)
Dr Peter Keppel received two RWAV awards in recognition of his
longstanding contributions to rural communities and the access
to specialist services he has provided his region. Dr Keppel has
worked as a GP Anaesthetist at Yarrawonga Health since 1985.
From 2018, he has been a VMO Anaesthetist and GP at Kerang
District Health, where he is one of two GP Anaesthetists providing
much needed theatre services to the hospital.
VICTORIAN RURAL HEALTH AWARDS (RWAV) – LENGTH OF SERVICE

Dr Barry Reid, Dr John Beaumont, Dr Kulbir Gill, Dr Paul Malcher, Dr Peter Keppel, Dr Simon
Sneyd, Dr Sue Harrison and Dr William Twycross were all recognised for their years of work in
Victoria’s rural communities.

INDEPENDENT AWARDS
Dr Kirby White
Local Victorian Hero - Australian of the Year award
Bendigo GP Dr Kirby White was recognised as a Local Victorian Hero for her efforts to provide
personal protective equipment (PPE) to protect doctors through the COVID-19 pandemic.
Together with Dr Nicole Townsend, Kirby developed a gown that could be laundered and reused. They then launched Gowns for Doctors, raising over $40,000. Gowns for Doctors has
made over 5000 gowns for more than 750 Victorian GP clinics.
Dr Dan Wilson
Male Future Leader of the Year Award and Overall Outstanding Leader of the Year Award
– LeadershipHQ 2020 Outstanding Leadership Awards
Dan’s accolades reflect his commitment to being an active community leader. He is a keen
educator and holds numerous medical leadership roles.
Dr Peter Barker and Dr Gerald Murphy
Medal of the Order of Australia (OAM)
GP supervisors Peter and Gerald, both received this prestigious award in the Queen’s Birthday
Honour List in 2020, recognising their service to medicine.
MCCC GP TRAINING Annual Report 2020
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FOCUS ON RURAL
During 2020 we continued to work with stakeholders to bed down the Victorian Rural Generalist
Program (VRGP). We work with four Rural Generalist (RG) coordination units each with an
RG coordinator. These positions have become key collaborators for us as we implement the
national and state-wide RG initiatives.

The Department of Health has established a VRGP governance structure and we are
represented at state-wide and regional levels in this structure. We have contributed to VRGP
projects and responded to consultation papers with feedback and comments on RG training.
We actively contribute to VRGP working groups tasked with reviewing and implementing
various aspects related to medical education, GP career pathways and supporting community
efforts to build a quality medical workforce.
Our medical educators work alongside the RG clinical leads to support trainees and registrars
as they move through their RG career pathway. We work alongside clinical leads to establish
new advanced skills posts and to ensure that posts are accredited for our registrars, as well
as Fellowed GPs, who might undertake these placements.

Together with the RG coordinating units, we are working closely together to promote the RG
and rural pathways. A particularly positive aspect of the program is the support provided to
junior doctors through RG case management and the subsequent flow of information to us,
which enables our training advisors and registrar support coordinators to pick up the case
management role, once trainees become registrars.
We have also worked closely with the four University Training Hubs in our footprint. We work
together to assist in informing and encouraging medical students to become RGs or registrars
on the rural pathway, supporting our rural communities.
The Dr JuMP program, a collaboration with the training hubs, is a coordinated medical
mentoring program run throughout regional Victoria, designed to build valuable mentoring
relationships that support all stages of training and professional development. This program is
a great example of the effective stakeholder collaboration that has been developed to support
rural doctors and medical students.
During 2020 a great deal of work has been done by the medical education team to align with
our processes and documents, to ensure they meet the requirements of both the colleges and
the VRGP.
In 2021 we will continue to be a positive collaborator and to contribute to projects and activities
that support rural doctors and communities.

Dr Peter Keppel – RURAL MEDICAL EDUCATOR TEAM LEADER
Ann Ellis – MANAGER - RURAL PROGRAM
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ABORIGINAL AND TORRES
STRAIT ISLANDER HEALTH
MCCC GP TRAINING
ABORIGINAL AND TORRES
STRAIT ISLANDER
STRATEGIC PLAN
FOR THE PERIOD 2019-2021

We acknowledge the traditional
owners and custodians of the lands
on which we base our activity and
we pay our respects to their Elders,
past, present and emerging.
1. Collaboration and
consultation with VACCHO
and stakeholders
2. Cultural Educators and
Cultural Mentors professional
development
3. Reconciliation Action Plan
4. Cultural Educators and
Cultural Mentors - minimum
one Cultural Educator and
one Cultural Mentor per
training region
5. Cultural Educator/Cultural
Mentor attendance at
national/state networking
events
6. Environmental scan
7. Cultural competency
framework
8. Collaborative forum
9. Education support webinars/
case writing activities/
curriculum review and
integration
10. National Engagement
Strategy
11. Cultural awareness training/
workshops for registrars and
staff/supervisors
12. Remote Supervision Models
13. Pilot Cultural Educators
attending External Clinical
Teaching Visits
14. Development of an
Aboriginal employment
career strategy

CULTURAL CONNECTIONS - RECONCILIATION

Cultural Connections is an initiative developed by the MCCC Reconciliation Action Plan
Working Group. The aim was to increase cultural understanding and connection to community.
A series of online education/knowledge sharing sessions were developed and provided the
opportunity for all employees and registrars to connect with local communities.
The sessions included learning about the cultural landscape of Budj Bim (traditional land of the
Gunditjmara people) and UNESCO World Heritage site, a registrar’s perspective of working
in an Aboriginal Community Controlled Health Organisation (ACCHO), the art of possum skin
cloak-making and an interactive cookery session on how to make damper bread. The sessions
were much welcomed by staff and are now planned as a regular activity.

PRACTICE SUPPORT

MCCC consulted with both ACCHOs and community members to determine what additional
support could be provided during COVID. Feedback received was that additional face masks
for community would be helpful. A variety of Aboriginal-designed face masks were sourced
and distributed to all the ACCHOs within the organisation’s footprint.

CULTURAL AWARENESS TRAINING

Despite COVID-19, Cultural Educators and trainers were able to switch their cultural awareness
training from face-to-face on country, to online formats. This allowed stakeholders to still
access culturally appropriate training and provided registrars with opportunities to connect
with community.

CULTURAL EDUCATORS AND MENTORS

The organisation has increased the cultural workforce supporting the AGPT program and now
has a large team across all regions, providing cultural input and assisting with the delivery
of key activities. 2021 will focus on employing a part-time Aboriginal Liaison Officer and
strengthening engagement with on-site cultural mentors providing support to registrars in
active training posts.

FIRST ADVANCED SKILLS POST

During 2020, we were pleased to announce the development of the first MCCC Advanced
Skills Post in Aboriginal Health. The training post is located at Njernda Aboriginal Cooperative
in Echuca and commences in February 2021. This 12-month post will contribute to the
improvement of the health status of Aboriginal and Torres Strait Islanders by providing access
to appropriately trained doctors who will work for a longer time period, providing continuity of
care to community. The training post requirements will include:
•
•
•
•
•
•

Clinical experience-based learning in the workplace
In house organisational learning and professional development
Academic study and distance learning modules
Face-to-face education meetings
Self-directed learning
Research or community health project addressing community need.

15. Developing pathways for
Aboriginal and Torres Strait
Islander Health medical
trainees

Karen Dixon

16. Initial development work
for Advanced Rural Skills
Training pathway in
Aboriginal and Torres Strait
Islander Health training for
registrars

Note: coloured icons indicate actioned
strategic plan activities

PROGRAM MANAGER ABORIGINAL AND
TORRES STRAIT ISLANDER HEALTH

17. Additional support to
ACCHOs
18. Cultural Camps ‘Culcha
Camps’
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COLLEGE COLLABORATION
RACGP/MCCC PRACTICE EXPERIENCE PROGRAM (PEP)

The major change throughout 2020 included the roll out of in-practice remote direct
observations. Whilst initially challenging, with the introduction of new technology we found the
alternative model provided us with increased flexibility and enabled us to meet the deliverables
especially for those participants located in more remote regions.

67
with half yearly intakes (January and July)

2020

• Implementation of educational webinars including clinical reasoning and Key Feature
Problem (KFP) exam content
• Refinement of the simulated workshop activity
• Development of a roadmap to reflect the participant journey
• Regular PEP medical educator training and network meetings.

PEP INTAKE
2019

2020 provided us with some reflection time to consider the achievements of delivering PEP
during our first year in 2019. It allowed us to review and evaluate how we could improve our
program, with the outcomes including, but not limited to, the following:

100
with quarterly intakes (January,
April, July, October)
*numbers are approximate
@ mid 2019/2020

We now look forward to some stability as we have consistent numbers with each quarterly
intake allowing us to anticipate medical educator workforce requirements. We are also excited
about delivering a more comprehensive program for our participants.

Karen Dixon
PROGRAM MANAGER PEP

“I appreciate the ongoing care
and support of MCCC for my preparation
for FRACGP examinations. I also would like to
thank all concerned for my PEP support.”
Dr Md Abul Quashem (pictured)

“I successfully completed the PEP program with MCCC GP
Training in March 2020. My programme duration was 12 months.
The three, patient-centered, consultation observed sessions immensely helped me to
improve my consultation skills which is very important for a practicing GP. I believe that out of
all the modules, especially ABTS health, communication skills, paediatric health, domestic violence
and abuse, and age care modules are very helpful to the fellowship exam candidates and also
to enhance our knowledge to make use of to provide better service to the community.
“My mentor gave me a great guidance by correcting all my modules, attending two observed
sessions and offering me his fullest support whenever I needed his help. My assessor assisted me
by attending one of my consultation sessions and my coordinator was always available to facilitate
me whenever I requested. Therefore, I am very much thankful to the MCCC GP Training PEP team.”
Dr Sumudu Fernando
MCCC GP TRAINING Annual Report 2020
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PIVOTING TO PEER EDUCATION
The opportunity to be the Metro West Registrar Medical Educator for 2020 has been such a
great addition to my GP training.

Despite transitioning to working from home after just a few weeks in the role, I was welcomed
into the workshop team and regularly had the chance to present in webinars to my fellow
registrars.
I was also involved in the review of online content and modules. There are so many diverse
opportunities in medical education and I am looking forward to continuing to incorporate these
into my career as a GP.

Jemma Gillard
METRO WEST REGISTRAR MEDICAL EDUCATOR
Contributing to a registrar’s education experience as Registrar Medical Educators has been
an incredibly fulfilling, enjoyable and challenging experience for us all.

Teaching others helps us grow as educators and clinicians. To undertake this role throughout
the pandemic threw curveballs and forced us to adapt rapidly to an uncertain and everchanging environment.
We are thankful to be a part of a supportive education team who have encouraged us to do
our best.

We look forward to the year to come with a new set of challenges and we are excited to
continue the educational experience of the next generation of GPs.

Dr Suzanne Davies, Dr Yota Yoshimitsu, Dr Amy Harper
SOUTH WEST REGISTRAR MEDICAL EDUCATORS
From COVID, to Zoom, to snap lockdowns and working from home, 2020 was certainly a
challenging year!

Despite all this kerfuffle, there were many aspects which made my time as the Registrar
Medical Educator in the North East region both memorable and rewarding.

Seeing the registrars’ ability to constantly adapt and thrive in a new online environment was
undoubtedly the highlight, as well as being part of an excellent team of medical educators and
operations staff who provided all the support I could possibly need.
Hopefully 2021 brings a bit more predictability and a return to face-to-face learning, but
regardless of what eventuates, I look forward to continuing to work with the MCCC team and
a brand new group of registrars.

Dr Christopher Pring
NORTH EAST REGISTRAR MEDICAL EDUCATOR
It was a privilege to be the North West (NW) Registrar Medical Educator (RME) for 2020.

I was welcomed and supported closely by the NW medical education team as we transitioned
from face-to-face workshops to webinar format.

In addition to participating in the webinar delivery with both the NW registrars and mid-year
intake, it was great to have regular contact with the registrars through a fortnightly RME bulletin
and organise several casual peer support sessions throughout the year.
It definitely wasn’t the year I had planned, or expected, but it was a fantastic experience to
develop and practice skills in medical education, learn how to adapt to change and roll with
technical issues.
Being the NW RME was an invaluable extended skill term to undertake as part of my general
practice training. I’m looking forward to including and furthering skills in medical education in
my general practice career, during the years ahead.

Dr Bethany Hough
NORTH WEST REGISTRAR MEDICAL EDUCATOR
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REGISTRAR ADVOCACY
In 2020 I started with a keen agenda to enhance the MCCC registrar experience, in particular
for registrars in more rural or remote locations and for training posts who find it difficult to
attract registrars.
As the year unfolded, the Registrar Liaison Officer (RLO) workload was dominated by largescale advocacy and welfare issues, spanning the protection of the role of the registrar in
training, work health and safety, impact of government restrictions, exam disruption and
delivery failures, training progression and workplace relations support.

MCCC introduced a daily COVID-19 response group attended by senior operational
and medical education staff, regional heads of education, executive and the senior RLO.
The legacy of this group has been the formation of the management group meeting which
continued to meet on a fortnightly basis. This meeting has been a great touchpoint for the
RLOs and provides the registrar cohort with transparency of the behind the scenes efforts
and changes within the organisation. It has also been a great forum to add the registrar voice
during key discussions and for taking issues directly from registrars to a group which has the
ability to make efficient change.

With the reduction in face-to-face contact, it was an ongoing challenge to find suitable ways
to meet registrars, relay information and address issues as they arose. In response to this
challenge we started webinar drop-ins and began to formalise links with the registrar medical
educator (RME) group, a regular registrar-facing role.
Beyond MCCC, general practice training is in a transformative period, with the transition
to college-led training and proposed reform in registrar employment conditions among the
changes.

RLOs regularly attended meetings within MCCC and with a number of stakeholders, including
General Practice Registrars Australia (GPRA), AMA Victoria’s GP In-Training Subdivision
(Victorian RTO’s RLOs are invited attendees) and relevant RACGP meetings.
Highlights included presenting to medical students at the AMA Virtual Careers Expo, meeting
with Dr Karen Price (then candidate, RACGP President) to discuss issues facing registrars and
GPRA’s GP Trainee Roundtable on the future of registrar employment conditions.

Despite its challenges, it was a great year to be involved with MCCC. Hopefully in 2021 we
can get back to core RLO business, providing opportunities for registrar connection and peer
support.
It would be fantastic to hear from any registrars interested in getting involved with the RLO
team now, or at any stage in their training and I would encourage them to contact MCCC to
find out more.

Dr Charles Aitken
SENIOR REGISTRAR LIAISON OFFICER
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AN INSIGHT INTO RESEARCH
Portfolio evolution

Through 2020, the emphasis of the Research Team has gradually grown and changed to
include a focus on evaluation as part of their activity. This was partly due to the changing
environment of education delivery related to the pandemic and a response to the shifting
needs of the organisation as a whole.

The Research Team evolved into the Research and Evaluation Working Group (REWG), which
met fortnightly and reported to the Quality Assurance and Research Committee.

Team members

Dr Duncan Howard is Team Leader, working one day a week. Dr Christine Bottrell is Senior
Research Fellow, working 2.5 days per week. Nicky White is the Research Support Officer
working one day per week. Sara Newton, who has been employed as Quality Improvement
Coordinator, has a background in research — particularly around women’s health — and is
now part of the team. Dr Mark Burgemeister is a Medical Educator and Epidemiologist and is
also involved in research and evaluation related to aspects of GP training.

Research strategy and plan

The MCCC Strategic Plan – Research 2019 – 2021 triennium continues to be fulfilled. The
changing emphasis on evaluation through 2020 has not meant that other areas have been
neglected. The three areas of ‘building networks and relationships’, ‘education training in
research literacy/evidence-based medicine (EBM)’ and ‘celebrating and promoting research’,
continue to expand.

We have been building our relationship with Deakin University through 2020, including through
research collaboration. Mark and Duncan have delivered a series of webinars on EBM through
the latter half of 2020, along with pre-exam webinars to assist registrars with the remote clinical
exam EBM question.
The Research Team coordinated a meeting in April 2020 with the aim to bring forward research
ideas from any MCCC staff member with potential to be developed into an Education Research
Grant (ERG) application. The subsequent application was successful and is exploring the
introduction of remote External Clinical Teaching Visits (ECTVs). A similar meeting is planned
for March 2021 to share ideas and determine activities and outcomes. Work on an MCCC
Research and Evaluation Strategy and Plan (2022) is also under way.

Research activity

Dr Duncan Howard led a team of MCCC research and medical education personnel to grant
success with an ACRRM funded ERG, focused on the implementation of remote ECTVs. This
began in late November and looks to explore the implications of rECTVs for future practice,
based on the perspective and experience of those involved; registrars, practice managers,
supervisors and ECT visitors.

Deakin University is the academic partner on this project and a team of medical educators and
research and evaluation staff; Dr Duncan Howard (Project Lead), Associate Professor Janet
McLeod, Deakin University (Academic Lead), Dr Christine Bottrell (Senior Research Fellow),
Nicole White (Research Project Manager), Dr Denise Ruth (Medical Educator) and Dr Kate
Davey (Medical Educator).
Dr Gerard Ingham, (Supervisor) Dr Tim Clement (Senior Research Fellow) and Dr Katrina
Anderson (Associate Professor Australian National University) were awarded an ERG from the
RACGP to implement and refine an innovative form of supervisor professional development.
Known as SPADE - Supervisor and Training Practice Audit: Development and Evaluation
– this action research project is trialing the feasibility of delivering a bespoke professional
development activity in training posts, rather than have supervisors attend external events. It
is hoped that delivering professional development in the workplace will be more relevant to
supervisors and overcome the well-known ‘transfer of training’ problem. The project will run
throughout 2021.
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The AVANT Foundation funded project, led by Dr Gerard Ingham, experienced unexpected
delays due to the COVID-19 pandemic. The project aimed to develop and evaluate an inpractice program for continuing medical education using Random Case Analysis (RCA) of
general practitioner’s records at clinical team meetings as a quality improvement exercise.
The research team includes Associate Professor Rebecca Kippen (Monash University) and
Dr Mary Beth MacIsaac.

Evaluation activity

Current and future evaluation activity is aligned with benchmarks such as college standards.
Activities undertaken are the culmination of cross-organisational identification of priorities
and include: Term 3 and 4 evaluation, an evaluation of the 2020 mid-term intake, a Pastoral
and Learning Support evaluation project and ongoing projects in collaboration with various
portfolios as priorities for evaluation are identified. It is anticipated that evaluation activity will
identify areas that inform and direct future activities in all areas of the organisation.

The academic registrar program

Academic registrar posts continue to enhance critical thinking of our registrars. In 2020, the
organisation had three academic registrars, Dr Ching Kay Li, Dr Asiel Adan Sanchez and Dr
Anna Power,(pictured right). The radically different academic environment of 2020 meant that
the registrars had to adapt their research projects as well as their teaching.
While each found the year difficult, they also found it very rewarding and all managed
admirably in completing their altered projects. There will also be three academic registrars
in 2021, one of whom is enrolled with ACRRM. We continue to work on making the academic
posts accessible and practicable for rural registrars without having to move. We promote
the posts through online platforms such as website, social media, webinars and one-on-one
information sessions.

Publications and presentations

Our academic registrars have been busy working remotely with their academic partners to
further their research knowledge and pursue areas of interest. Former academic registrar, Dr
Alyssa Vass successfully published her work, Educator perceptions on teaching Indigenous
health: Racism, privilege and self-reflexivity in Medical Education.
A former ERG, SHREK, was successfully published in another paper arising from the research
undertaken in 2019. In addition, two previous publications in 2019, Closer supervision in
Australian general practice training: planning major system change were published in the
Australian Journal of Primary Health.
Unfortunately, all presentation opportunities were impacted by the effects of the pandemic.
A comprehensive reference list of publications and recent presentation can be found on our
website under our research section.

Summary

The Research Team, evolving through 2020 to become the Research and Evaluation Working
Group, reflected the changing environment of general practice education and the increasing
awareness of the importance of research and evidence to inform our teaching program. The
Research Team will be expanding into 2021 with the running of two ERGs, together with
multiple evaluation projects.

Dr Duncan Howard
RESEARCH MEDICAL EDUCATOR TEAM LEAD
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REGISTRARS - LEARNING SUPPORT
PASTORAL AND LEARNING SUPPORT (PALS)

The PALS team continues to support registrars in difficulty through locally-based medical
educators and staff, together with our highly-skilled communications skills tutors group.
The Registrar Extension Award scheme has continued to help high-performing registrars
develop enhanced skills, beyond the scope of their routine general practice training.
As with other teams, we have been required to pivot to an online format in 2020 and have redeveloped many of our resources to be used effectively in this way.

In response to the additional stress of 2020, the MCCC Employee Assistance Program (EAP)
was extended to include registrars, in addition to the Registrar Assistance Program already
in place.
Work has been done towards developing a mentor program (in conjunction with the RACGP
and ACRRM colleges) and this will be progressed in 2021.

Hilda Jessop
PORTFOLIO LEAD – PALS

REGISTRAR MONITORING ASSESSMENT
AND PROGRESSION (MAPS)

2020 was a challenging year for all. Registrars experienced changes to patient numbers and
presentations, a pivot to telehealth and remote online learning formats to replace face-to-face,
in addition to their own personal and potential health challenges.

A new term 3 assessment (T3A) consisting of a written, standard set component and supervisor
report, based on direct observation, was introduced in August 2020. This ensured registrars
affected by changes in training due to COVID-19 were progressing satisfactorily and identified
registrars who needed extra support.
With additional training in Zoom, remote ECTVs became the norm and were supported by
policy and procedure.

Resources for MeL and webinars to discuss RCE technique, specifically on critical appraisal,
were developed to complement existing written RACGP exam resources and mock papers.

The RACGP remote clinical exam (RCE) replaced the OSCE and will transition to the clinical
competency exam (CCE) in 2021.

Cath Beasley
PORTFOLIO LEAD – MAPS

SUPERVISORS - ADAPT AND CHANGE
ACCREDITATION

2020 brought many challenges, including moving site visits to online meetings, communicating
with training posts, who were themselves navigating the pandemic and the ongoing work of
reviewing and updating policies. The role of Portfolio Lead was replaced by Subject Matter
Expert, which was considered a better fit for the position.

The team were busy with accreditation and re-accreditation of training posts for our registrars,
which occurs at least every three years; these posts are accredited against RACGP and ACRRM
standards. This is overseen by our medical educators and REAPS across all four regions.
My heartfelt thanks to all team members who worked tirelessly to meet the needs of both our
organisation and our stakeholders during the pandemic.

Moving forward, processes and forms will continue to be streamlined and simplified, with work
underway to display accreditation policies and procedures in an accessible online location. A
longer-term goal is to move all forms online.

Ongoing, the accreditation team will continue to support training posts in maintaining a high
standard of GP training to our registrars.

Dr Elspeth Harrison SUBJECT MATTER EXPERT – ACCREDITATION

SUPERVISOR PROFESSIONAL DEVELOPMENT

Although 2020 was an incredibly challenging time for supervisors, the Supervisor Support
Team worked together to develop a number of initiatives, including the supervisor competency
document, which will enable our supervisors to have a clearer understanding of their role.
Supervisors also had to quickly adapt to an online world and the team ensured that all
supervisor professional development was successfully delivered on Zoom. This is planned to
continue through until at least mid-2021.
The team also reviewed the supervisor professional development (PD) requirements, with
every supervisor needing to complete four mandatory modules, which should be available
by June 2021, over a three-year cycle to maintain their accreditation as an MCCC supervisor.

The planned MCCC supervisor PD program will continue through 2021. Each practice must
ensure they have a supervisor representative at minimum of at least one MCCC supervisor
workshop each year.
Thank you to all the dedicated supervisors within MCCC and to the Supervisor Support Team
who worked tirelessly to achieve planned activities through an unprecedented year.

Dr Kate Davey
SUPERVISOR PROFESSIONAL DEVELOPMENT AND SUPPORT LEAD

SUPERVISOR LIAISON

General practice has undergone substantial adaptation as a result of the COVID-19 pandemic
and this has directly impacted our teaching and supervision of our registrars.

From telehealth, to COVID-19 testing of patients and ourselves, as well as subsequent isolating
and working from home, both supervisors and registrars have had to develop new strategies
of practicing medicine safely and effectively.

The most important component of successful teaching in this new environment has been the
supervisor/registrar relationship and using the talents of both to manage patient care safely
and to make the most of teaching opportunities.

Video conferencing has been a great tool and connected those doctors working remotely to
the clinic environment.

Teaching general practices managed to not only survive but thrive throughout the pandemic
and for most of us, the first priority was keeping our staff and patients safe and providing
ongoing care.
The Supervisor Liaison Officer (SLO) group continued to meet via video conference quarterly,
sharing supportive experiences.

Our supervisors generally felt well-supported by the organisation through 2020, with some
practices requiring specific assistance during the year.

Dr Helen Dooley

SUPERVISOR LIAISON OFFICER
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Wyndham House Clinic, Shepparton

Wyndham House Clinic’s focus on delivering quality whole-of-life care means that registrars
placed with the Shepparton clinic can learn a particularly broad range of skills.
Through its attached specialist centre, Wyndham House provides access to specialists in
cardiology, rheumatology, psychiatry and podiatry. Registrars also benefit from interacting
with allied health professionals, including an occupational therapist and a psychologist.
Practice Manager Rhonda Rose said that the two GP supervisors at the clinic lead the
training, while other doctors in the practice were also willing to hold discussions to help
registrars broaden their knowledge.

“Our two supervisors have a huge amount of experience, and work very differently, which is
a good learning opportunity for the registrars,” she said.
“We have another doctor who works in women’s health, she’s happy to call the registrars
in to observe as well – all our doctors are very supportive, two of them were registrars here
themselves.”

Rhonda said that the clinic isn’t a strictly hierarchical culture, which helps new registrars to fit
in.
“We have a very flat structure. Our two supervisors are very important,
but then so are our other staff. Everybody has respect,
everybody is important,” she said.
“After six months here, our registrars are blended in with
everyone else and part of the big family. No question
is a silly question, the only silly question is
the one you don’t ask.”

South West Medical Centre, Warrnambool

South West Medical Centre in Warrnambool is a private business unit of the Warrnambool
Base Hospital. The centre is located in the Warrnambool Community Health facility, which
means practitioners are able to work closely with allied health professionals.
“We have a great network happening with allied health and we learn a lot from that close
relationship, which can help deliver better patient outcomes,” Practice Manager Jannah
Wright said.
Registrars who are placed with the practice are welcomed with dinners and trivia nights
(COVID restriction-dependent) to help them integrate into the team.

“If the registrar is moving, they may not have a lot of family around,” Jannah said. “We try to
help them fit in, to feel as welcome as possible.”
In terms of skill development for GPs in training, the clinic covers a broad range, but with a
particular emphasis on health issues faced by younger people.
“We encourage registrars, if they have an interest in a particular area, to let us know – we’ll
blend that in with their day-to-day GP skills,” Jannah said.
“Our demographic is younger, so that does increase exposures to particular health issues
within mental health and women’s health.

“We are very strict on ensuring that all the program requirements are met – we’ll allow extra
time for admin and teaching to assist.”
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Essendon Fields Medical Centre

Essendon Fields Medical Centre focuses on providing quality
health care. They see patients from a wide demographic, including those
from a local retirement village, children and otherwise fit and healthy people
who are injured at work, or require pre-employment medicals.

“We have the OHS side, so if registrars are interested in that, they can see Workcover or workplace
injury patients and learn how to write certificates of capacity,” Practice Manager, Julie Phang said.

“That’s useful, because Workcover can come up in general practices quite often – it’s not as hard as they
[registrars] think, but because it’s unknown it can be a bit of a scary area for some people.”
Registrars placed at the centre have access to two dedicated mentors, Dr Yi-Lee Phang
and Dr Brett D’Cunha, who are proactive in providing them with guidance,
constructive feedback and different perspectives.
The centre also has a large treatment room for minor procedures, with three beds,
so registrars are able to develop their suturing skills.

The team puts effort into creating a positive environment for new doctors, including managing their workload.

“We take new registrars around to meet everyone on the team,” she said.

“We used to throw parties. At the moment, of course, we have our masks on
and we need to try and keep the 1.5 metre distance when possible.

“When a new doctor starts, we flag with reception to be aware not to give them too much
work until they’ve found their feet – we’re happy to block out extra admin
or appointment time while the registrar is getting used to it.”

Springs Medical, Daylesford, Trentham and Kyneton

Springs Medical has a strong commitment to team-building amongst registrars, supervisors and staff.
One of the north west region’s larger teaching practices with sites in Daylesford, Trentham and Kyneton,
they made a rapid transition to COVID-19 procedures from March 2020, splitting into two teams to
prevent the shutting down of operations in the event of a positive case.

“We tried to move really quickly, to protect the staff and community,” General Manager Emma Johns said.
“Otherwise, we risked having to close the clinic for three days, which would be a disaster in our area.

“Daylesford is a tourist town, so we have lots of people coming in from different areas every weekend.”

The practice worked to foster a team environment for their new registrars despite the challenges of COVID.

“The poor registrars, they came in February and it really hit the fan a couple of weeks after that,” Emma said.
“We’d normally have an all-staff, catered welcome for registrars, but we couldn’t bring the team together.

“We spread supervision across both teams, to make sure registrars were supported and created a resource pack for all
doctors on operating remotely with telehealth.”

Springs Medical was also able to maintain one of its most popular activities during the pandemic – the ‘soup-off’ cooking
competition (with COVID-safe food handling procedures, of course), which created a bit of a friendly rivalry between the
staff while they were split into teams across the sites.
MCCC GP TRAINING Annual Report 2020
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THE YEAR THAT WAS

COVID-19 is synonymous with 2020, upending norms and changing the lives of people around
the world.

As a result, 2020 saw sudden and permanent changes in the Information Communications
and Technology (ICT) team, which saw us rapidly pivot toward a digital ecosystem supporting
medical education.

The year began in earnest with all staff relocating to a home-office environment during March.
Fortuitously, recent ICT investment in laptops provided many options for people to transition
to home and by the end of March, all staff were working from home using MCCC-supported
technology.
Concurrently, the ICT team introduced new technology to better support education delivery.
Zoom was the stand-out success for 2020, providing audio-visual meetings efficiently and
reliably, with SharePoint introduced to provide a better way to share documents on a secure
platform.

Interestingly, COVID-19 presented us with the opportunity to rethink technology support for
education delivery and the use of technology tools in the long term. While online delivery was
introduced in 2019, the impact of COVID during 2020 raised this to a whole new level.
The ICT team introduced many changes in processes and support, providing continuity in both
education and operations. Additionally, new demands for ICT emerged requiring innovative
approaches. For example, External Clinical Teaching Visits (ECTV) became remote Zoom
meetings, facilitated by mobile connections and cameras.

Many of our pre-existing processes and systems have been revised to adapt to a COVID
normal. As an example, SWAN (our system of record) was extended to record all training
program variations, providing a truer picture of each registrar’s activities.
Our vigilance against the digital version of COVID, namely computer viruses and intrusions,
was sustained and extended during the year. Enhanced backups were introduced and an
incident response plan developed.
Consultants were engaged to audit some of our current systems, confirming our readiness and
highlighting attention areas to inform a body of work in 2021.
Looking to 2021 and beyond, ICT is proving indispensable in providing education delivery and
communication and the ICT team will continue to support and innovate.

Importantly, the technology infrastructure we now have in place provides an excellent
foundation for creating a medical education system of the future.

Peter Ellenby
GENERAL MANAGER – INFORMATION COMMUNICATIONS AND TECHNOLOGY
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EMBRACING OUR PEOPLE
Supporting our people to enable them to train the next generation of GPs for our community,
continues to be the key focus of the People and Culture (P&C) team.
Our people, the workplace and 2020 cannot be mentioned together without acknowledging
the effects of the COVID-19 pandemic. Supporting our people through this period, while
offering continuity of services to our registrars, supervisors, stakeholders and communities
has been our main priority.

We are proud of our people who successfully made the transition to working from home and
embraced the implementation of remote learning during Stage 4 restrictions.
Key priorities for the P&C team during 2020 were:
•
•
•
•
•

Transitioning staff to working from home for extended periods
Implementing Employee Assistance tools for COVID-19 support
Surveying staff on their experiences in working from home
Compliance measures for government COVID-19 regulations
Continual consultation with staff as the key changes evolved.

Despite the challenges of the pandemic, our leadership team continued to focus on prioritising
employee experience and organisational culture. We implemented a refreshed performance
and development review program, focusing on more regular conversations and aligning to key
organisational objectives.
We delivered professional development virtual learning programs, focused on building
leadership capability, including having difficult conversations and resilience. A foundation
that we will build on with a more extensive leadership program in 2021.
From March 2020, we began recording our staff briefings to ensure that our communication
lines remained open in the virtual environment. The introduction of a management group
meeting with a focus on current activities, assisted in the exchange of information amongst our
leadership group and the organisation more widely.

This was supported further by additional engagement opportunities including remote staff
meetings and less formal, regular virtual catch-ups to enable staff to keep in touch and support
each other.

Health, safety and welfare of our staff throughout has been key. We have updated our health
and safety approach to assist staff, whether they are working in an MCCC office or remotely,
ensuring all aspects of our operations are COVID safe.
Throughout this difficult period, we have seen our people come together and support each
other to deliver a high-quality education program to our registrars.

As Victoria begins to re-invigorate its workplaces during 2021, the P&C team will work to
provide flexibility for staff across both office and home-based working, while continuing to
enhance our leadership capability. This will ensure our people are fully supported to continue
to provide high-quality training to our GPs of the future.

Jacque Porter
PEOPLE AND CULTURE
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MCCC BOARD PROFILES
Dr Suzanne Harrison (MBBS, DA, FACRRM, MSpMed GCHPE)
Sue is a GP in Echuca-Moama and VMO at Echuca Regional Health. She is a director of the Rural Doctors
Association Victoria and committee member for the Victorian Rural Generalist Program (Loddon Mallee).
Sue’s previous roles include board member for ACRRM, RWAV and Echuca Regional Health, Supervisor
Liaison Officer for Beyond Medical, Hub Educator at Echuca Regional Health for the University of Melbourne
and Director of Intern Training at Echuca Regional Health. Sue is currently involved with the development
of an education program for PGY1 and 2 doctors with the Victorian Rural Generalist Training Program. Sue
is a co-opted director, the current MCCC Board chair and a member of the Nominations and Remuneration
Committee.

Dr Charles Aitken (MBBS)
Charles is MCCC’s Senior Registrar Liaison Officer and currently working with Sunbury Medical Centre
after completing his Fellowship training in August 2020. Charles has previous hospital Medical Advisory
Committee experience and is a committee member with the Australian Medical Association GP Trainee
Advisory Committee. Charles is a teaching associate with Monash University and works as a Senior Medical
Officer with Northern Health, Western Health and Alfred Health as well as undertaking assistant surgeon
activities. Charles is also involved as a GP in the Doctors in Secondary Schools Program with Headspace.
Charles is a co-opted director of the Board and a member of the Quality Assurance and Research Committee.

DR K H Manisha Fernando
(MBBS, DRANZCOG, MPH, FRACGP, FARGP, Grad Dip Rural, GCCE, FACRRM, GAICD)
Manisha is a GP at Ranges Medical. She is a board director for Murray PHN and member of the Women in
General Practice Committee for RACGP. Manisha is clinical editor for West Vic PHN and medical lead for
the Department of Health and Human Services’ Outbreak Management Team. Manisha is a past director
of General Practice Registrars Australia and was formerly a member of the governance committee for
Woodend Neighbourhood House. Manisha is a co-opted director of the Board and member of the Finance,
Audit and Risk Management Committee.

Dr Alison Green (BMed(Sci), MBBS, DRANZCOG, FRACGP, GAICD)
Alison is a GP Obstetrician in Wodonga, north-east Victoria and was previously a director with Bogong
Regional Training Network. Alison holds director positions with Murray Primary Health Network and the
RACGP Victorian Faculty. Alison is also a member of the RACGP Expert Committee on Pre-fellowship
Education, RANZCOG GP Obstetrician Advisory Committee, Consultative Council of Obstetric, Perinatal
Mortality and Morbidity with Safer Care Victoria and member of the Maternity Services Committee at Albury
Wodonga Health. Alison is a supervisor of registrars in her practice as well as GP obstetric registrars at
Albury Wodonga Health. Alison is a member-elected director of the Board, deputy board chair and chair of
the Nominations and Remuneration Committee.

Dr Phillip Hall (MBBS, DipAnaes, DipObs, FACRRM)
Phil is a GP based in Warrnambool and former director of Southern GP Training and Greater Green Triangle
GP Education and Training. Phil is a member-elected director of the Board and member of the Finance,
Audit and Risk Management Committee.

Dr Philip Hegarty (MBBS, FRACGP)
Phil is a GP in Parkville and medical advisor with VACCHO. He is a former director of Victorian Metropolitan
Alliance. Phil is a co-opted director of the Board, a member of the Nominations and Remuneration Committee
and board representative on the MCCC Aboriginal Health Advisory Committee.

Dr Radhika Sheorey (BSc(Hons), MBBS, DRANZCOG, FRACGP)
Radhika is a GP in East Brunswick and was the former MCCC Registrar Liaison Officer from 2016-2017,
successfully completing GP training with MCCC in 2018. Radhika was a member of the Quality Assurance
and Research Committee, resigning from the Board on 2 September 2020.

Mr Alok Mathur (FCPA, GAICD, EMPA, PFIIA)
Alok is a Fellow of CPA Australia, Graduate of the Australian Institute of Company Directors, Executive
Master of Public Administration (University of Melbourne), Professional Fellow Member of the Institute of
Internal Auditors Australia and a qualified Cost and Works Accountant (India), with extensive leadership
and management experience and proven high level analytical and strategic thinking skills. Alok is an
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experienced non-executive director (Finance) and a member of finance, audit and risk committees for
not-for-profit organisations. Alok is a co-opted director of the Board, member of the Nominations and
Remuneration Committee and chair of the Finance, Audit and Risk Management Committee.

Professor Meredith Temple-Smith
(BSc, Dip App Child Psych, MPH, DHSc, MAICD)
Meredith is the Deputy Head and Director of Research Training in the Department of General Practice,
Melbourne Medical School at the University of Melbourne. She is a former director of Victorian Metropolitan
Alliance. Meredith is also a recent co-chair of the Australasian Sexual Health Alliance, president elect of
the Australian Society for Psychosocial Obstetrics and Gynecology and serves on the Australasian Contact
Tracing Guidelines Reference Committee. Meredith is a member-elected director of the Board and chair of
the Quality Assurance and Research Committee.

Mr Sönke Tremper (MPH, GAICD)
Sönke is the owner of Primary Projects Pty Ltd, a primary care consultancy. He is also the founder and
executive director of Giz A Break, a registered health promotion charity that wraps mental and social
wellbeing initiatives into an off-road touring format. He has worked in and with primary care for more than a
decade, has led a large general practice and was formerly CEO of Goulburn Valley Medicare Local. Sönke
is a committee member for Greater Shepparton. He is a co-opted director of the Board and member of the
Finance, Audit and Risk Management Committee.

BOARD SUB-COMMITTEES
Finance and Risk Management Committee (FARM)

The FARM Committee provides advice and recommendations to the MCCC GP Training Board
of Directors and management team on matters of risk management, compliance and audit
processes. During 2020 the director members of the FARM Committee were Alok Mathur
(committee chair), Philip Hall, Manisha Fernando and Sönke Tremper, with MCCC’s Chief
Executive Officer, Greg McMeel and Chief Financial Officer, Noula Spanos being ex officio
members of the committee.

Quality Assurance and Research Committee (QARC)

The QARC assists the MCCC GP Training Board of Directors to ensure that the organisation’s
quality assurance and improvement program meets the RACGP and ACRRM accreditation
standards and that research initiatives align with MCCC’s strategic objectives. The
committee acts as a planning forum and an oversight body for the discussion, promotion and
implementation of developments in quality assurance and improvement, as well as research.
The QARC has an oversight role in relation to the maintenance of MCCC’s status as an
accredited Regional Training Organisation. The director members of the QARC are Meredith
Temple-Smith (committee chair), Radhika Sheorey (until 2 September 2020) and Charles
Aitken. MCCC’s Chief Executive Officer, Greg McMeel; Director of Medical Education and
Training, Angelina Salamone; Quality Improvement Coordinator, Sara Newton; and Research
Medical Educator Team Leader, Duncan Howard also attend the BAQA committee meetings.

Nominations and Remuneration Committee (NARC)

The role of the NARC is to assist and advise the MCCC GP Training Board of Directors
on matters relating to the performance and remuneration of the Board and MCCC’s Chief
Executive Officer, as well as the succession plan for the organisation and Board. The NARC
is responsible for seeking to ensure that the organisation observes coherent remuneration
policies and practices to enable attraction and retention of executives, members and directors
who create value for the organisation in support of MCCC’s objectives, goals and values.
The director members of the NARC are Alison Green (committee chair), Sue Harrison, Philip
Hegarty and Alok Mathur. Organisation management does not form part of the committee,
however MCCC’s Chief Executive Officer, Greg McMeel is an attendee at committee meetings.
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MURRAY CITY COUNTRY COAST GP TRAINING LTD
ABN 37 606 813 441

FINANCIAL REPORT
FOR THE YEAR ENDED

31 DECEMBER 2020
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Training the next generation of GPs for our community

Level 1, 10-16 Forest Street Bendigo 3550
91a McKillop Street Geelong 3220
Level 2, 369 Royal Parade Parkville 3052
Level 1, 49 Kepler Street Warrnambool 3280
Level 4, 111-113 Hume Street Wodonga 3690
1300 622 247

info@mccc.com.au
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